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Why Psygil Pays For Itself In A
Psychology Practice
Psygil is not positioned as a generic writing assistant. It is a local-first psychology
workspace built to reduce case assembly time, report drafting time, review time, legal
response time, and records administration while keeping the clinician responsible for
diagnosis and final judgment.

SOLO BREAK-EVEN

3 hours/mo
At a $200 to $250 hourly value,
Professional clears its monthly price
quickly.

PRACTICE BREAK-EVEN

6 to 8 hours/mo
A 3-seat practice needs only a few
shared hours saved to justify the plan.

ENTERPRISE BREAK-EVEN

12 to 15 hours/mo
Centralized workflows, admin controls,
and compliance support create
leverage.

Executive Summary
Psychological evaluations create heavy administrative drag around high-stakes professional judgment. The
clinician still interviews, tests, diagnoses, and signs the work. Psygil compresses the surrounding labor: organizing
records, summarizing source material, drafting structured report sections, checking consistency, preparing
discovery-ready files, and supporting requests for electronic health information.

The financial case is simple. If Psygil saves a solo clinician one afternoon per month, Professional pays for itself.
In a group practice, the break-even point is even lower because shared templates, common workflows, and
centralized administration spread the benefit across multiple clinicians and staff.

Estimated Monthly Savings

Practice Type
Realistic Time
Savings

Monthly
Operating Value

Why This Is Credible

Solo clinician 15 to 35 hours $3,000 to $8,750 Savings come from repeatable drafting, source review, case
setup, and fewer document hunts.

Small practice, 3
clinicians

60 to 120 hours $12,000 to
$30,000

Templates, shared structure, and admin support multiply the
same case-level gains across clinicians.

Enterprise, 10
clinicians

200 to 500
hours

$40,000 to
$125,000

Operational savings include clinical workflow, records
administration, legal response, onboarding, and compliance
support.



Break-even By Tier

Tier
Monthly
Price

Break-even Time Saved Strategic Role

Professional $599 2.4 to 3 hours per month Main solo clinician business.

Practice $1,499 6 to 8 total hours per
month

3-seat team plan that anchors shared workflow value.

Enterprise $3,000+ 12 to 15 total hours per
month

Services, compliance, onboarding, admin controls, and larger
deployments.



Where The Time Is Saved

Work Area Current Friction Realistic Savings

Case setup Creating folders, intake structure, document lists, templates, and naming
conventions.

30 to 90 minutes per
case.

Records review Re-reading PDFs, transcripts, prior reports, referral material, and
collateral documents.

1 to 4 hours per case.

Report drafting Turning notes, test data, collateral information, and impressions into
usable sections.

2 to 8 hours per case.

Consistency review Checking names, dates, pronouns, diagnoses, test references, opinions,
and internal contradictions.

30 minutes to 2 hours
per case.

Legal response prep Finding what was considered, what was excluded, and what supports a
stated opinion.

1 to 5 hours per event.

EHI and records
requests

Locating, packaging, redacting, and validating records, reports,
transcripts, and logs.

1 to 4 hours per request.

HIPAA support Reviewing disclosure boundaries, redaction needs, local control, and
record separation.

30 minutes to 3 hours
per event.

Practice
administration

Managing repeatable workflows, templates, version history, onboarding,
and report standards.

5 to 20 hours per month.

Why These Estimates Are Real
These estimates are grounded in work that already exists inside psychological practices. Psygil does not assume
the clinician spends less time making clinical judgments. It assumes less time is wasted reconstructing case
context, moving between Word, PDFs, folders, transcripts, email, and notes, rebuilding similar report structures,
hunting for source material, and preparing files for legal or HIPAA-sensitive exchange.

The highest-confidence savings are in repeatable document work: drafting, organizing, summarizing, reviewing,
and packaging. The lower-confidence savings are in clinical reasoning itself, which remains with the clinician.

Legal, EHI, and HIPAA Operating Value
For forensic and clinical practices, much of the hidden cost appears after the evaluation is complete. Attorneys,
courts, patients, families, records custodians, and administrators may ask what was reviewed, what was relied on,
what was excluded, what changed, and what can be produced without exposing unrelated material.

Psygil reduces this burden by creating a cleaner local case workspace from the beginning. The value is both time
savings and risk reduction: faster record location, cleaner export preparation, better separation between raw
records and working materials, easier redaction review, local-first control over sensitive files, and better auditability
of what was created, reviewed, and finalized.



Recommended positioning: Psygil pays for itself through time savings, but practices buy it because it
makes high-stakes psychological work more organized, defensible, and easier to administer.

Use This Claim Carefully
The credible claim is not that Psygil makes HIPAA compliance automatic, replaces attorney review, or performs
diagnosis. The credible claim is that Psygil gives practices a cleaner local workspace for managing sensitive
psychological evaluation materials, so records requests, legal review, and disclosure preparation take less time
and create less operational risk.

Estimates are planning ranges for sales and executive discussion. Actual savings depend on case volume, evaluation complexity, hourly value,
practice workflow, staff structure, and how consistently the practice uses Psygil. Psygil does not diagnose. The clinician diagnoses. Always.


